
Agile Learning Center NYC’s
Coronavirus-informed 2021-2022 Plan

New York City’s first Agile Learning Center is an independent school for self-directed
learners. Students at Agile Learning Center individualize their learning within the context
of a supportive community. We have adapted simple tools for self-organization and
intentional culture creation to better support young people in engaging with their
passions and curiosities while shaping the environment of the school. The Agile
Learning Center does not discriminate on the basis of race, color, gender identity,
gender expression, sexual orientation, national origin, or ethnic origin in administration,
admission, or any associated activities.

To learn more, visit our website at nycagile.org
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To guide the creation of our March 2020 pandemic response and our 2020-2021 safety
plan, our community centered two main questions: “What do young people most need in
times of crisis?” and “What do we know about covid-19?”

What young people need -- safety, calm, connectivity, play, purpose, efficacy, and hope
-- has not changed, though our approaches to meeting those needs have evolved
through the past months in response to community capacities and feedback. As much
as possible, we centered the needs of our most at-risk community members, minimized
schedule changes, shared therapist-recommended practices for soothing anxious
stress, prioritized rapport-building and relationship-strengthening spaces, deliberately
offered as much open play time as focused productivity time, supported youth having
as much agency and success in collective projects as possible, and made time for
reflections and goal-setting as ways of practicing hope.

We anticipate the need for this approach will continue through the 2021-2022 school
year. Staff also anticipate that youth will also have needs related to in-person socializing
skills, navigating conflicts in a shared space, and learning to recognize and live with the
impact of grief in our families and community. We have been gathering resources like
“feeling wheels” and social stories from social workers and adolescent psychologists in
the ALC Network, putting together lists of books and media that tackle social-emotional
development topics, and planning to prioritize open and improvisational play, particularly
for the first few months of the school year. We have notes from building restorative
practices and culture around conflict in our space when we first started, and we’re
revisiting them to adapt what will be applicable for our return to more togetherness this
year. Finally, we’ve been learning from deathworkers, child therapists, and organizations
like Upaya and GoodGrief that focus on supporting people through difficult times and
transitions. There is much to learn as we adapt our practices and environment in
response to these newly acute needs, but our summer plans are intentional and our
support systems rich, so we feel ready for this challenge.

What we know about Covid-19 has continued to evolve, as has the virus itself, over the
course of crisis that has demonstrated, better than any history or think piece we could
have written, that our lives in this rapidly changing world depend on developing our
capacities to be life-long learners who can both self-direct and collaborate in the face of
networked risk. We have been challenged to continuously find, assess, process, and
apply vast amounts of new information. We’ve had to do so quickly and without, for
most of us, any background or formal instruction in virology and the behavior of complex
systems like pandemics. As a community that’s passionate about learning together,
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about cultivating curiosity while building the skills to continuously keep learning,
creating, and collaborating, we really hope that one of the pandemic lessons that sticks
is that these priorities are our future. We need to raise young people practiced enough
to confidently reject disinformation, integrate new knowledge, account for the strengths
and vulnerabilities of our interconnectedness, stay creative through stress, and
effectively organize together. We’re fascinated by richly varied kinds of content, and yet
we recognize that it’s the ongoing development of these capacities that, more than any
specific curriculum, will serve youth navigating future upheavals, whether tied to crises
like the pandemic or innovations like social media.

We’ve learned covid-19 is primarily transmitted through aerosols. That means we don’t1

have to worry about touching doorknobs and groceries as much as we had been, and it
means we do need to focus on mitigation measures like wearing masks and improving
ventilation. We’ve learned that there’s more of a risk to young people than originally
thought, particularly with some of the emerging variants, and that someone can pass a2

symptom-check but still be contagious. That means we have to stay mindful of the3

measures we take to protect each other, because there’s still significant risk even in
groups of young and symptom-free people. We’ve learned that the vaccines we have
access to are highly effective and safe for people as young as 12. That means our4 5

community members who are or will soon be vaccinated have a powerful way to reduce
their risk of serious illness and of transmitting the virus to others, even while returning to
in-person gatherings and indoor activities.

Through surveys and ongoing conversations, we have also learned about the priorities,
vulnerabilities, and possibilities that different members of our school community bring.
We have been and will continue watching the regulations and modelling of the New York
State Department of Health and Hygiene. We’ll continue to follow decision-making
within the Department of Education, though we are choosing to offer off-site learning as
an option to families through at least the first half of the school year. Finally, we are6

tracking developing news about the efficacy of currently available vaccines on new
covid variants, as well as projections regarding a potential spike, hopefully the last,7

currently anticipated for the end of autumn.8

8 http://www.healthdata.org/covid/video/insights-ihmes-latest-covid-19-model-run
7 https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(21)01290-3/fulltext?s=03
6 https://ny.chalkbeat.org/2021/5/24/22450700/nyc-no-remote-learning-option-next-school-year
5 https://www.governor.ny.gov/programs/vaccination-scholarship-incentive

4

https://www.hopkinsmedicine.org/health/conditions-and-diseases/coronavirus/is-the-covid19-vaccine-safe

3 https://jammi.utpjournals.press/doi/10.3138/jammi-2020-0030
2 https://www.cdc.gov/mmwr/volumes/70/wr/mm7023e1.htm?s_cid=mm7023e1_w&s=03
1 https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(21)00869-2/fulltext
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With all of this learning and community priorities considered, we plan to reopen, both
on-site with precautions and off-site with supports starting September 8th, 2021. The
first 3 days will be spent getting oriented, setting goals, reviewing agreements, and
building the relationships that will be the foundation of this transitional year by playing
games together.  While the following plan has been designed to be responsive enough
to meet community needs as the situation changes while also minimizing disruption to
kids’ schedules and families’ childcare arrangements, so long as the pandemic is
ongoing our plans are subject to change with new information, regulations, or other
such developments.

General Operation

Days/Hours
We will keep our schedule fairly traditional: Monday to Friday, with programming offered
online and in-person in the hours between our 9:30 am intention-setting meeting and
our 3 pm reflection-sharing meeting. With continued interest in outdoor days from both
those who plan to return on-site and those who plan to stay off-site, staff will circle up
with youth and their caretakers at the start of the year to decide whether to adopt a
different schedule once a week to facilitate those days. Variable schedule decisions will
be made with input from surveys and with input from students gathered both at weekly
check-in meetings and during the first 3 days of the school year. Staff will do our best to
balance caretakers’ need for a consistent childcare schedule with kids’ need for a
variety of activities and the community’s need for the space to be regularly cleaned.
Attendance will be taken all days, at both morning and afternoon meetings.
Arrangements for extended days will be made in collaboration with families at the start
of the school year, as it’s unclear still what our needs and capacities will be come fall.

Attendance
We have historically taken daily attendance in half-days at morning and afternoon
meetings. In the early months of the pandemic and through the 2020-2021 school year,
we instead took attendance based on a daily check-in, to allow for the ways stress and
sickness were disrupting folks’ schedules. For the 2021-2022 school year, we will return
to taking attendance at meetings, whether students attend the meetings in person or
virtually. The off-site learning form will remain active online as a communication and
documentation option for off-site learning happening outside of school programming.
Staff will ask for a meeting with families of students whose absence rate is greater than
20%, as before.
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Meetings
Morning and afternoon meetings will continue being offered virtually, and they will
resume opening and closing our days in person. We will continue to open each week
with some kind of schedule-setting and review together. The same holds true for our
Friday community check-in and change-up meetings. We will be moving and changing
the meetings in collaboration with the kids as we need to.

Online Offerings
Some offerings worked really well online and will continue to be more engaging with
large groups online, and we are excited to work with kids and other Agile Learning
Centers to explore how to keep those offerings as part of our weekly programming.
Most offerings that will resume meeting in person -- such as math, art history, and
writing time -- can be simultaneously offered over videocall for off-site learners to
participate in, and so we will make those offerings in both spaces. As we reintroduce
offerings like acrobalance and kickball, which would be unavailable to those who cannot
meet in person, we will work to ensure as a community that there are enough activities
available to those young people that they don’t end up feeling left out.

Documentation
We’ll make sure at the start of the school year that everyone who needs instructions on
how to access and update their Trello account gets set up. For those who are new,
Trello is an online tool for managing tasks and workflows. While we recognize that for
some folks keeping handwritten notes and voice memos helps them remember activities
better than typing does, the school has a Trello business account which lets us export
entries on kids’ (and adults’) boards to a tidy spreadsheet when we receive requests for
records, and this is super helpful for creating transcripts. As such, we strongly
encourage kids who are preparing to apply for internships, to transfer, or to graduate to
regularly update their Trellos even if they decide to also use other documentation and
reflection tools. The facilitators are available to support learners with their
documentation, will regularly host reflection sessions throughout the year, and will be
taking their own notes during morning and afternoon meetings.

Agreements
Our basic agreements -- respect self and others, engage in meetings, clean up after
yourself, use shared resources mindfully, share your learning, and keep agreements we
make together -- remain in place whether we’re meeting online or offline. Our conflict
resolution process remains unchanged as well: try to address the other person directly,
ask for support from an uninvolved party, then use the form on the website (or ask your
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support person for help) to convene a Culture Committee for mediation if the problem
persists. With the serious threat that covid-19 poses to our immediate community
members and those in our households, virus-management agreements we make to
share space will need to be taken seriously. We would rather folks be honest upfront
about being unable to keep those agreements than to put others in danger, and we
commit to finding ways to ensure kids can stay engaged and connected even if they
need to do so from home.

Communication
We appreciate that burnout, stress, and overwhelm have made it difficult for some folks
to keep up with communication since the pandemic arrived in our city. Staff will continue
to try to give advance notice of events, ample reminders across multiple platforms, and
as many other accommodations as possible to meet people where they’re at. That said,
as we resume gathering in person and move towards shaping the post-pandemic future
of our community together, it’ll be important for families to be sending updates, reading
the Monday afternoon weekly emails from facilitators, and otherwise finding ways to
stay engaged. Having open lines of communication will also remain crucial in the event
that we have to navigate covid cases or exposures among community members who
have spent time together in person. At the start of the school year, staff will let you know
how to best reach us and we will ask for how to best contact at least one person from
each household.

Visitors and Guests
Historically we’ve enjoyed welcoming families and visitors into our space on a regular
basis, as well as travelling together to be visitors at other ALCs in the network. For a
little while longer, we will limit such activities to help keep our community safe. We’ll look
for ways to gather with families and to collaborate across ALCs in digital or outdoor only
ways. We’ll redesign our drop-off and pick-up flows to minimize the number of people
entering and leaving the physical space. We’ll require visitors or volunteers who will be
indoors with us for a significant period of time to be vaccinated or have a recent
negative covid test, and we’ll be asking that everyone indoors together follow masking
and distancing agreements.

Holiday/Travel Quarantines
A pandemic change we will be implementing until further notice regards holiday
gatherings and travel. We continue to celebrate and encourage young people to take
advantage of opportunities to gather with family, celebrate a variety of holidays, and to
travel whenever possible. For the safety of your families, chosen families very much
included, we commit to working with kids who need to take 10 day quarantines through
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the year in preparation for flights, visits to grandparents, and similar events. For the
safety of our community, folks returning from gatherings or travel, or who share close
quarters with individuals who are returning from gatherings or travel, need to take a 10
day pause before returning to on-site activities. If the majority of the community at large
will be travelling or attending gatherings over a holiday, we may move school online only
for the week after the holiday events end.

Gathering Again: How Will Things Work?

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html

https://medcom.uiowa.edu/theloop/we-stand-together/the-risks-behind-common-activities

To Review

*** Common covid-19 symptoms to check for before leaving home include:

● Fever or chills
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● Cough
● Shortness of breath or difficulty breathing
● Fatigue
● Muscle or body aches
● Headache
● New loss of taste or smell
● Sore throat
● Congestion or runny nose
● Nausea or vomiting
● Diarrhea

This is not an exhaustive list. Students and staff showing any symptoms need to
alert those they’ve been in contact with, alert the school, and contact a
healthcare provider about testing, quarantining, and care. Students who show up
to a meetup or to school with symptoms will be sent home, and facilitators will
need to have a meeting with caretakers about helping us with our collective risk
management before the student may return to in-person offerings.

New York City Covid data can be found at:
https://www1.nyc.gov/site/doh/covid/covid-19-data.page

Additional data can be found at:
https://projects.thecity.nyc/2020_03_covid-19-tracker/

The free NYS Citizen Public Health course Abby took before drafting this document is
at:
https://vod.video.cornell.edu/media/New+York+State+Citizen+Public+Health+Training+
Program/1_muufcz3y

Off-site and Online:

For off-site learners, the Virtual Classroom page at
https://nycagile.org/virtual-classroom/ will be kept updated. They can join meetings and
events using the school’s Zoom account. Where youth have begun exploring use of
other platforms for collaborative gaming, video watching, mind-mapping, and other

https://www1.nyc.gov/site/doh/covid/covid-19-data.page
https://projects.thecity.nyc/2020_03_covid-19-tracker/
https://vod.video.cornell.edu/media/New+York+State+Citizen+Public+Health+Training+Program/1_muufcz3y
https://vod.video.cornell.edu/media/New+York+State+Citizen+Public+Health+Training+Program/1_muufcz3y
https://nycagile.org/virtual-classroom/
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activities, facilitators will work with them on assessing how to protect themselves online
while using such platforms while supporting their self-directed efforts to stay connected
across distances.

Off-site and Outdoors:

For off-site and on-site learners, outdoor activities will be encouraged and made
available as often as possible. In-person gathering requires household commitment to
minimizing exposure risk, staying home if showing signs of sickness, and
communicating proactively about household members’ covid symptoms or exposure to
folks who test positive for the virus. Those gathering for outdoor activities will review
and commit to following best practices around mask use, social distancing, and
hygiene.

On-site, Indoors:

As we return to offering indoor programming, we do so aware that ongoing caution will
be needed to keep our community members as safe as possible. We’ll maximize
ventilation and minimize crowding. We’ll wear masks, increase park time, and find ways
to connect with family and friends that don’t involve gathering more people into the
space. We’ll make agreements around eating, cleaning, and attendance that evolve as
the research and case numbers do. We hope it will be safe to start relaxing, to start
planning potlucks and karaoke nights again, by early 2022, but as always we will stay
attentive and responsive to the situation as it develops.

Protocols

Based on
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html and
subject to change along with updates. At the time of this writing, the page was
last updated 3/12/21.

Exposure to someone within 3 days of their developing covid symptoms or testing
positive must be reported to the school. The exposed person should isolate for 10 days

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
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if they’re not fully vaccinated or within a 3 month period of contracting and recovering
from covid. Those who are fully vaccinated or who are within that 3 month period do not
need to isolate unless they develop symptoms.

Development of covid symptoms or a positive test must be reported to the school, and
we will immediately notify exposed parties about their status and quarantine
recommendations. In most cases, health care providers will clear someone who has
contracted covid to stop isolating after 10 days have passed since the symptoms first
appeared (or positive test, in asymptomatic cases), 24 hours with no fever and no fever
reducing medications, and covid symptoms other than fever showing consistent
improvement.

No one should be attending in-person programming if they have symptoms of covid or
other such illness, but in the event a student arrives and develops symptoms, they will
be given a higher quality mask and separated from other kids in a well-ventilated space
until it’s been arranged for them to be picked up. Fully vaccinated facilitators will be
available to support them and to clean the space after.

While case numbers at the time of this writing are low and decreasing in New York City,
there is a chance we will see an increase again. In the event that such developments
cause us to need to reassess gathering together indoors, we’ll communicate with kids
and parents to come up with a plan -- whether returning to online/outdoor gatherings
only or arranging for small cohorts to use the space in alternating shifts -- that meets
everyone’s needs as best we can.

This year will be a challenge, but we’re more knowledgeable and practiced than in
2019-2020 and 2020-2021. We’ll navigate this new year’s challenges and lay the
groundwork for our future together. We’ve got this!
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Questions or comments can be send to admin@nycagile.org


