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Vision  

We envision a future where the understanding that learning is happening all the 
time radically redefines education.  We are building toward the possibility for every 
person to practice self-direction, self-expression, and community co-creation as they 
grow. Finally, we imagine that facilitating reflection and sharing among learning 
communities will guide them in adapting to our continuously changing world. 

Purpose  
By building relationships and connection across learning environments, we increase 
the accessibility of community wisdom and support for all involved, improving the 
impact, sustainability, and resilience of all projects.  

Mission  
Our mission is to support the operation of Self-Organized Learning Environments. 
Geronimo Education, DBA: ˩Agile Learning Centers˪ is also the holder of the ALC 
educational model as applied to early childhood, ages 8-18, and continuing 
education.  

 



 

Practice 

Early-Year Network Projects: Starter Kit, Slack, Google Drive, Trello,  Website 
Hosting/Building/Upkeep, Support Calls, Organization Bank Account, Membership 
Model, Member Onboarding and Updates, Starter Kit Downloaders communication,  
 
2017-2019 Undertakings: Optimizing website(s), Strategizing more robust 
blog/transcript platforms, Strategizing responsible support of international growth, 
Improving member onboarding, Strengthening ALF Community, Tending Local 
Catalysts//Culture-Shapers, Starting Monthly Member Newsletters, Increasing 
Transparency, Organizing Documentation, Updating Legal and Public Documents, 
Planning Summer Offerings, Reimagining Board, Convening Board of Advisors to call 
in even more brilliance, Work to stabilize Finances 
 

 
 
Intended long-term Operations: Gather data to better communicate our impact, Raise 
and collect funds that cover staffing and annual ALF retreat, Tend and offer coaches 
and consultants, Coordinating and making accessible regular ALF/ALC trainings and 
gatherings, Provides startup courses (not unlike Aero),  Set up established ALCs to be 
able to host rising ALFs for training seasons, Creating and maintaining an accessible 
toolkit, Translate key documents, Provides scholarship funding to make our 
membership more accessible 



 

A Brief History of ALC 

 

 
2012 [Beta Year] 

ǒ September: Agile Learning tools & practices piloted at the Manhattan Free School  
 
2013 

ǒ Summer: Founding team brought ALC concept and reflections from Beta Year to 
incubator in upstate New York over the summer. They officially retired the Manhattan 
Free School and launched the Agile Learning Center of NYC in its stead. 

ǒ September: ALC-NYC began its first official school year. Homeschool program 
Cloudhouse ALC launched near the incubator in Chatham, NY. 

 
2014 

ǒ January: ALC Mosaic launched in Charlotte, NC, with partner program Roots for 
younger learners following soon after. 

ǒ Winter-Spring: Branding and logos designed by Eric Friedensohn 
ǒ July: First “ALF Summer” facilitator training (19 participants & 5 projects represented) 

hosted by existing project facilitators at ALC Mosaic, with intentions of cohereing the 
network identity, supporting start-ups, and training facilitators 

ǒ July: Collaborators from ALC-NYC and ALC Mosaic adopted 501c3 non-profit, Geronimo 
Education,  set up board of directors, and filed DBA: Agile Learning Centers, officially 
creating the Agile Learning Centers network organization. 

ǒ September: 3 ALCs began a new school year. Start-up launched in Everett, WA. 
 
 
 

 
 



 

 
 

 
 

2015 
ǒ January: ExAlt ALC launched in San Juan, Puerto Rico.  
ǒ July:  ALC Network hosted the second ALF Summer training at ALC Mosaic (37 

participants & 8 projects represented), this time turning a profit. 
ǒ August: The network website launched. The first ALC Starter Kit was published, 

ALC Membership model launched, and the facilitator network adopted online 
communication tools Trello & Slack. 

ǒ September: 4 existing projects began a new year, and 4 new projects launched. 
2 had folded. 

ǒ Fall: ALC Network representatives began attending conferences, offering 
workshops, and consulting with projects, such as CASA Middle School in the 
Bronx, NY, to support teachers there in adapting ALC tools and practices for 
their environments. 

 



 

2016 
ǒ The first edition of The Facilitator Guide released 
ǒ June: ALC-NYC hosted the first ALF Summer program outside North Carolina, 

intending to increase the accessibility of trainings (15 participants, with 4 ALC 
projects represented) 

ǒ July: ALC Network hosted third ALF Summer at ALC Mosaic (45 participants & 
14 projects represented) 

ǒ August: Upgraded the website & Starter Kit site. Began registering new 
members on our website, making record-keeping simpler. Also, partnerships 
with key voices in self-directed education (Akilah Richards, Scott Noelle, and 
Dr. Peter Gray)  led to collaboration in support of self-directed.org launch 

ǒ September: 12 projects--out of the 17 launched since 2013--entered a new 
school year. 

ǒ November: ALF Change-Up call initiated a State-Of-The-Network review, to be 
carried out through the following months of documentation consolidation, 
local gatherings, and group calls 

 
2017 

ǒ June: Season of ALF Summers began, in which the first US West Coast ALF 
Summer, first non-English ALF Summers, and first international ALF Summers 
were held. 

ǒ August: ALC Network board transitions, in preparation for an organizational 
reset following the previous months’ review conclusions. 

ǒ September: Weekly calls for facilitators started back up, and monthly 
newsletter emails were started. Member experience survey was sent out. 

ǒ October: Regular trainings facilitated growth of Start-ups in Mexico. 
Experiments with workshop designs accommodate differences in location and 
time-zone, as well as language, commenced. Coordinated InterALC relief 
efforts sent water purifiers and solar-powered appliances to ALC-connected 
community in San Juan after the hurricanes.  

 
2018 

ǒ January: New logo options and Individual Membership offering were 
announced 

ǒ February: Updated version of the Starter Kit was released, along with a 
fundraising campaign towards which an anonymous donor pledged $10,000 in 
matching funds 

ǒ March: Spanish-language translations of Starter Kit and The Facilitation Guide 
were released. Season II of ALF Summers offerings were shared. 




